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  FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Blumer Room, Memorial Building                          October 22, 2013 

 
Present   
Beverly Hugo, Chair 
David Miles, Vice Chair 
Carol Phalen, Clerk 
Heather Connolly 
Andy Limeri 
Eric Silverman 
Donald C. Taggart III 
 
Also Present 
Stacy Scott, Superintendent 
Ed Gotgart, Chief Operating Officer 
Sonia Diaz, Chief Academic Officer 
Lori DiGisi, STEM Coordinator 
Matt Torti, Director of Buildings and Grounds 
Steve Weisman, Peregrine Group 
Jordan Cline, FHS Student Representative 
Jackson Cote, FHS Student Representative 
Scott O’Connell, Reporter MetroWest Daily News 
Susan Petroni, Editor, Framingham Patch 
Ann Greenberg, Administrative Assistant 
 
Absent 
None 
 
AGENDA 
I.         Meeting with the Public 
II. Joint Meeting with FHS Student Advisory Committee 
III. Discussion Items 

A. Energy Reduction Plan 
B. Technology Department 
C. Leading Edge Achievement Project (LEAP) 

IV. Action Items 
A. Revised Policy ACAB (Policy and Grievance Procedures for  

     Discrimination including Harassment and Retaliation) – First Reading 
B. Revised Policy JICFB (Bullying Prevention) – First Reading 

V. Superintendent Report – Superintendent Goals/Measures for 2013-2014 
VI. Report of Committees 
VII. School Committee Member Reports 
VIII. Minutes for Approval 
IX. Bills and Payroll 
X. Adjournment 
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ACTION 
At 7:37 p.m., Chair Beverly Hugo convened the School Committee with all members 
present in the Blumer Room of the Memorial Building. The Chair announced that the 
School Committee was meeting in the Memorial Building because the Special Fall 
Town Meeting was still in session. Ms. Hugo announced that the meeting would be 
recorded for future broadcast by the School Committee’s FHS-TV Producers.  Ms. 
Hugo noted that the School Committee conducted an earlier executive session on the 
topic of the Framingham Cafeteria Workers contract. 
 
I.      MEETING WITH THE PUBLIC 
Chair Beverly Hugo noted that the first fifteen minutes of every regularly scheduled 
meeting are reserved for the Meeting with the Public.  
 
Mark McClennan, a McCarthy Elementary School parent, said he had strong concerns 
about the reorganization proposal to move this year’s Grade 4 students from McCarthy 
and Brophy Elementary Schools to Fuller Middle School for the Grade 5 year.  Mr. 
McClennan asked the School Committee to consider other options to handle the 
enrollment of those elementary schools including modulars.   
 
Heidi McIndoo, a Brophy parent, asked why there is a drastic need to impact families in 
two elementary schools.  Ms. McIndoo proposed a series of options to alleviate any 
enrollment pressures. 
 
Michael Najarian, a McCarthy parent, said his children are anxious to attend Grade 5 at 
McCarthy Elementary School.  He pointed out his family chose McCarthy as their K-5 
elementary school choice.  Mr. Najarian noted that his children have done well at their 
school, and he would be concerned about incidental contact with older students at 
Fuller.  Mr. Najarian said he would support the STEM or STEAM program for his 
children at the right time and place. 
 
Chair Beverly Hugo thanked the speakers for their comments. 
 

II. JOINT MEETING WITH FHS STUDENT ADVISORY COMMITTEE 
Jason Landes, FHS Student Government President, reported on a series of planned 
student activities for each grade class at Framingham High. Upcoming activities include 
the Teacher Appreciation Breakfast in November; the Haunted House Dance on 
October 26; and the Senior Class Wreath Sale for the holidays. 
 

II. DISCUSSION ITEMS 

A.       Energy Reduction Plan 
Steven Weisman of Peregrine Group, a Framingham resident, is preparing the Town’s 
Energy Reduction Plan which is part of Framingham’s Green Communities application. 
Mr. Weisman noted that Framingham is seeking designation by the Commonwealth of 
Massachusetts as a Green Community. Currently, there are 110 or 120 designated 
Green Communities in Massachusetts.  A School Committee vote to endorse the 
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application is sought. The application must be submitted by the Town of Framingham 
by the end of October.  Mr. Weisman noted that there are five criteria for the status, and 
Framingham has already satisfied four out of five. The last item is the submission of the 
20% energy reduction plan which must be endorsed by the School Department and the 
Selectmen. Mr. Weisman noted that the Selectmen had endorsed the plan last week.  If 
designated as a Green Community, Framingham would receive an initial grant award, 
and be eligible for future competitive awards.  (Note: A copy of Mr. Weisman’s report is 
on file in the School Committee office with the records of this meeting.) 
 
Mr. Weisman noted that he would return to the School Committee for discussion of a 
Performance contracting initiative for energy savings in January/February 2014.  
 
Mr. Weisman pointed out that School Buildings overall are more efficient than Town 
buildings due to the work of the district’s Buildings and Grounds Department.  Mr. 
Weisman noted that the potential School Building energy reduction areas going forward 
would include additional energy reduction of 5-20% varying by school building; 
improvements in upgraded controls; building system scheduling; HVAC upgrades and 
weatherization. The School Department’s user contribution to Framingham’s 20% 
energy reduction goal is 43%. The five year period under review is FY11-FY16.  The 
School Department’s reductions to date are 11%.  The proposed reductions for the 
FY14-FY16 period are an additional 8%. Mr. Weisman asked for formal endorsement of 
the plan by the School Committee which would allow the Superintendent to supply a 
letter as part of the Town’s Green Community application. 
 
Mr. Torti asked Mr. Weisman to describe state funding for a successful application.  Mr. 
Weisman said Framingham could expect to receive an initial state grant of $350K to 
$400K to be used for implementation of the Green Communities plan.  The competitive 
grants are in the $250K per grant range.  Mr. Weisman noted that Peregrine works with 
municipalities all over New England, and the Framingham Public Schools are among 
the best in the state with respect to operating efficiency status,. 
 
Ms. Hugo noted that the application is due by October 30, 2013.  Mr. Torti noted that 
the Fuel Efficient Vehicle Policy is part of the application.  Mr. Limeri noted that the 
School Committee had accepted a policy in February. 
 
Mr. Weisman noted that the energy savings goal does not need to be achieved before 
acceptance as a Green Community.  Ms. Phalen made a motion which was seconded by Dr. 
Silverman.  Ms. Phalen thanked Mr. Weisman on doing this important work for Framingham, 
and she thanked Mr. Torti for the energy reduction work for the district over the years.  Mr. 
Miles recommended that the School Business Manager and the Town CFO break out any 
district expenses related to the Energy Reduction Plan (ERP).  Ms. Connolly noted that the 
district has reduced energy use by 11% since 2011, but Fuller Middle School was excluded 
from the statistic.  Mr. Weisman noted that Fuller Middle School was excluded from the 
baseline statistics because it was known that Fuller would be replaced. After further discussion, 
the School Committee voted the following motion: 
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MOTION:  Moved by Ms. Phalen, seconded by Dr. Silverman, that the School 

Committee vote to accept Town of Framingham’s Energy Reduction Plan and the 

Town’s proposal to seek designation of Framingham as a Green Community by the 

Commonwealth of Massachusetts.  Vote in favor was 7-0, with Ms. Connolly, Ms. 

Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen, Dr. Silverman and Mr. Taggart in favor.   

 
Ms. Hugo asked the School Committee if the STEAM agenda item could be taken up 
next as there were many parents present.  There were no objections. 

 

B.   STEAM INITIATIVE (Science Technology, Engineering, Arts, and Mathematics)  
Dr. Scott said the Administration is very excited about the work in expanding the 
STEAM program throughout the system.  The district is excited about embedding the 
theme district wide.  Dr. Sonia Diaz, Chief Academic Officer, said the program would 
begin with a dynamic K-4 program at the King School building and feed into a 5-8 
program envisioned at Fuller. (Note:  A copy of the STEAM report is on file in the 
School Committee office with the records of this meeting.)  At the King building, five 
kindergartens will form a childhood-centered community. Examples of projected-based 
learning, hands on learning and inquiry based learning were described.   
 
Dr. DiGisi noted that teachers in the STEAM program will follow the same Common 
Core standards in literacy and math.  What is new are newly adopted Science 
Standards to be issued by the state tomorrow. These standards will be implemented 
through use of project-based learning—integrated through science, technology, 
engineering, arts and math.  Dr. DiGisi noted that there will be intensive professional 
development for teachers in project-based learning.  Dr. Diaz noted that collaboration 
time for teachers will be essential to create interdisciplinary learning. 
 
Chair Beverly Hugo thanked Dr. Diaz and Dr. DiGisi for their presentation.  Mr. Miles 
asked how more collaboration time for teachers would be realized, as this has been a 
longstanding issue.  Dr. Diaz said scheduling will be important and planning of 
instructional components will be key.  Mr. Taggart agreed that collaboration time is key, 
and he would like more information on staff collaboration and preparation in terms of 
the program in the future.  Dr. Diaz noted that Hemenway and Fuller had provided 
some good models for collaboration time.  Ms. Hugo noted that the Superintendent had 
scheduled several public conversations with parents to provide opportunities for parents 
to discuss the new program proposals.  Dr. Scott thanked the parents who had 
attended the meeting. 
 

C.      Technology Department – Technology Director Alan Graham 
Alan Graham, Director of Technology, made a presentation entitled Digital Learning, Building a 
Foundation for Our Students Future.  (Note:  A copy of Mr. Graham’s report is on file in the 
School Committee office with the records of this meeting.)  Mr. Graham noted his presentation 
concerned online course and digital content.  He noted that the district’s goal is to make content 
available online, so that the content can be accessed.  Mr. Graham noted that teachers have 
been given laptops over the last few years, and now the district wants to provide the content to 
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teachers, administration, parents and students.  Mr. Graham noted that students are expected 
to have technology skills as they go into the workforce and into the university. Mr. Graham 
noted that Framingham has moved to Google Apps for education. Google, located in 
Cambridge, has an interest in partnering with Framingham in terms of educational tools.  
Framingham teachers are developing courses online; the curriculum may be placed on line with 
access for teachers, teachers and students.  Mr. Graham listed a series of curriculum content 
providers.   
 
Dr. Silverman thanked Dr. Diaz and Mr. Graham for their presentation.  Dr. Silverman said he is 
a strong proponent of harnessing technology for K-12 as well as in higher education.  Dr. 
Silverman said it is important to communicate clearly to parents and the community at large 
how technology enhances the curriculum and teaching and the learning experience.  He added 
that in a globalized world, it is also important to connect to global awareness, social 
development issues and ethical issues.  
 
Mr. Miles said not all students adapt quickly to digital learning. He asked how the district will 
regulate the roll-out of technology district wide.  Mr. Miles asked how the companies who are 
providing curriculum content are regulated.  Mr. Graham noted that the district uses a pilot 
model, in order to build successful models district wide. Mr. Graham said Superintendent, Dr 
Diaz’s staff, teachers, principals, etc., meet with vendors and review products. 
 

III. ACTION ITEMS 

A.     Revised Policy ACAB (Policy and Grievance Procedures for Discrimination  

Including Harassment and Retaliation) – First Reading 
The Policy Subcommittee met with Assistant Superintendent Mark Prince on 
September 30, 2013 to review the Administration’s draft revised Policy ACAB (Policy 
and Grievance Procedures for Discrimination Including Harassment and Retaliation).  
The Administration, in consultation with the Office of Civil Rights (OCR) and an 
attorney, developed the new policy document based on OCR requirements. The draft 
policy includes the legal definition of discrimination, harassment, a general policy 
statement and a complaint procedure.  The Policy Subcommittee believes that Policy 
ACAB-E (Title IX/Equity Coordinator) should be also included in the Policy Manual is re 
Mr. Limeri recommended that the School Committee approve the revised policy for a 
first reading.  

 

MOTION:  Moved by Mr. Limeri, seconded by Ms. Phalen, that the School 

Committee approve revised Policy ACAB (Policy and Grievance Procedures for 

Discrimination Including Harassment and Retaliation) for a first reading. Vote in 

favor was 7-0, with Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen, Dr. 

Silverman and Mr. Taggart in favor.   

 
B.      Revised Policy JICFB (Bullying Prevention)  
On September 30, 2013, the Policy Subcommittee reviewed draft revisions to Policy 
JICFB (Bullying Prevention) with Assistant Superintendent Mark Prince.  The policy 
revisions were necessary due to recent Massachusetts Legislature amendments to 
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Massachusetts General Laws Chapter 71, Section 37O, the section on Bullying; Policy 
and Training Requirements.  The new language defines bullying to include not only 
student on student harassment, but also adult on student harassment. The Policy 
Subcommittee voted to recommend that the School Committee approve revised Policy 
JICFB for a first reading. 
 

MOTION:  Moved by Mr. Limeri, seconded by Ms. Phalen, that the School 

Committee approve revised Policy JICFB (Bullying Prevention) for a first 

reading.  Vote in favor was 7-0, with Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. 

Miles, Ms. Phalen, Dr. Silverman and Mr. Taggart in favor.   
 

V. Superintendent Report 
Dr. Scott noted that the School Committee had already adopted the FY14 district goals. 
Dr. Scott presented an augmentation to the goals, a new document entitled Measures 
which provides more specific measures which would enable the School Committee to 
assess the achievement of goal.  Dr. Scott cited a few examples of the measures. The 
measures will facilitate the assessment component of the Superintendent’s evaluation 
in the spring by providing concrete, achievable measures. 
 
Dr. Scott noted that he, Chief Academic Officer Sonia Diaz, and School Committee 
member Dr. Eric Silverman will attend a one-week conference in China in mid-
November.  Dr. Scott said he had attended a conference in China two years ago, and  
it had been a profound learning experience for him. China has similar educational 
challenges to the United States. China’s challenge is how to help students become 
inquisitive, innovative, creative and effective learners.  Dr. Scott said this year’s 
conference will provide opportunities to meet with educators, professors, teachers and 
visit classrooms. Dr. Scott will consider whether he can bring back opportunities for 
partnerships and cross-cultural learning experiences to Framingham. Dr. Scott said the 
Chinese government, generally speaking, is primarily paying for the November 
conference. There is a $900 deposit, and a $300 round trip airfare to New York.   
 
Dr. Scott said the Administration will put a report on the FPS website with respect to the 
reconfiguration proposal. The Administration wants to hear from parents and the 
community on the Administration’s thinking on how the district may address its over-
crowding due to growing enrollments. Dr. Scott said the Administration believes that it 
needs to act.   Dr. Scott said the Administration believes that each year that action is 
not taken; the more dramatic the solution will need to be. The district’s demographers 
recommended that the district open a ninth elementary school.   Dr. Scott said the 
Administration wants to solve the demographic problem for the long term with a 
comprehensive solution.  Dr. Scott described some of the Administration’s thinking 
around a solution and options considered.  The Administration plans to schedule a 
series of conversations with parents to discuss the proposal. In response to a question 
from Mr. Miles, Dr. Scott said the Administration would like to come back to the School 
Committee for more discussion in mid-November.  
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Dr. Silverman said he appreciated the Administration’s efforts to listen to parents, 
caretakers and the community.  Dr. Silverman noted that the School Committee is also 
receiving e-mails and proposals. Dr. Scott said the Administration is responding to as 
many great questions as possible. The Administration plans to post an extended FAQ 
on the district’s website. 
 
VI.      REPORTS OF COMMITTEES 
A.        Academic Dashboard – Ms. Phalen 
Ms. Phalen noted that the Academic Dashboard Subcommittee will convene on 
Tuesday, October 29, 2013. 

 

B.         Buildings & Grounds/Capital Budget Subcommittee – Mr. Miles 
Mr. Miles noted that the Buildings & Grounds/Capital Budget Subcommittee will 
convene on Monday, October 28, 2013. 
 

C.        Finance Subcommittee – Ms. Hugo 
Ms. Hugo noted that the Finance Subcommittee convened on Monday, October 21, 
2013.  Agenda topics included FY14 Year-to-Date Salaries, Additional Salaries and 
Expenses. As well as a status report on the district’s revolving funds, grants, utilities 
expenses and a special education out-of-district tuition summary. Two representatives 
from the Town Finance Committee attended the meeting.  The next meeting is 
scheduled on Monday, November 25, 2013 at 6:00 p.m.  A December meeting has also 
been scheduled. 
  

D.       Health Advisory Council – Ms. Hugo 
Ms. Hugo said she had no report. 

 

E.       MASC Legislative Liaison – Ms. Hugo 
Ms. Hugo noted that an MASC Legislative Subcommittee meeting is scheduled on 
Thursday night, however, MASC Division I, II, IX are meeting at Cameron Middle 
School on Thursday night for a Communications Workshop.  Ms. Hugo noted that the 
MASC/MASS Joint Conference in Hyannis is scheduled November 6-9, 2013. 
 

F.        Policy Subcommittee – Mr. Limeri 
Mr. Limeri noted that the Policy Subcommittee met last night to review to the draft 
School Committee Protocols which were developed in the District Governance 
Workshop. Mr. Limeri noted that the Policy Subcommittee will recommend that the 
Protocols be encoded in policy with a first reading to be scheduled at a November 
meeting.  The Policy Subcommittee’s final draft will be forwarded to each member.   

 

G.       Real Property – Mr. Miles 
There was no report. 

 

H.         Suburban Coalition – Mr. Limeri 
Mr. Limeri stated that the Suburban Coalition will meet in Framingham on October 29, 
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2013.  Mr. Miles will take Mr. Limeri’s place at the Suburban Coalition meeting because 
Mr. Limeri will be meeting with the Academic Dashboard Subcommittee that night. 

 

I.        TEC Board of Directors – Ms. Connolly 
Ms. Connolly noted that the next meeting the TEC Board of Directors is scheduled on 
Friday, November 22, 2013. 
 

VII.     SCHOOL COMMITTEE MEMBER REPORTS 
The Chair noted that the School Committee’s fourth District Governance Workshop is 
scheduled on Monday, November 18, 2013.  The topic is how to plan agendas for 
increased student achievement.   
 

VIII. Minutes for Approval 
The Chair asked for motions to approve the open and executive session minutes of 
October 1, 2013 and the open session minutes of October 8, 2013. 
 

MOTION:  Moved by Ms. Phalen, seconded by Mr. Taggart, that the School 

Committee vote to approve the minutes of October 1, 2013, with revisions to page 

two, line 70.  Vote in favor was 6-0-1, with Ms. Connolly, Ms. Hugo, Mr. Limeri, Ms. 

Phalen, Dr. Silverman and Mr. Taggart in favor; Mr. Miles abstaining.   

 

MOTION: Moved by Ms. Phalen, seconded by Mr. Limeri, that the School 

Committee approve the executive session minutes of October 1, 2013. Vote in 

favor was 6-0-1, with Ms. Connolly, Ms. Hugo, Mr. Limeri, Ms. Phalen, Dr. 

Silverman and Mr. Taggart in favor; Mr. Miles abstaining.   

 
MOTION:  Moved by Ms. Phalen, seconded by Mr. Taggart, that the School 
Committee approve the open session minutes of October 8, 2013, with a 
revision to page one, line 31. Vote in favor was 7-0, with Ms. Connolly, Ms. 
Hugo, Mr. Limeri, Mr. Miles, Ms. Phalen, Dr. Silverman and Mr. Taggart in 
favor.   

 
IX. Adjournment 
The Chair asked for a motion to adjourn. 
 

MOTION:  Moved by Mr. Taggart, seconded by Mr. Miles, that the School 
Committee adjourn. Vote in favor was 7-0, with Ms. Connolly, Ms. Hugo, Mr. 
Limeri, Mr. Miles, Ms. Phalen, Dr. Silverman and Mr. Taggart in favor.   

 
These minutes were approved by the Framingham School Committee at the meeting of November 5, 2013. 

 
Meeting Documents 
Draft Revised Policy ACAB 
Draft Revised PolicyJICFB 
Superintendent’s Goals 2013-2014 
 


